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25X1X  de Q. Describs the nature of lieison between the Yugoslavian Poreign Dfflco
and the Politburo of the Commmunist party. Is the control of the
decisions of the Foreign O7fice offected by the politieal commissars
holding pusitiona in the Forelge Offlce? Dooes the Foreign 0ffice -
mintain & separate liasison wnit placed by ihs Politbure, or are the
Folitburo!e instructions, epprovals, and overrulings issued separatoly
gﬁaoh z?etmoo by Xardel] snd/or other loading figurse iv the

thuro!

A, Sinne Apr 47 the Foreign Office has held daily ooupells to discuss lbe
day's businsss and plot its course of action on minor routine matters.
Confercen, with ths exception of the Hinister, ere all party membexrs
who hold key posts as underseoretariss, secretaries gemsyral, or

tal chiefs. In theory, the Minister is supposed to refer all
inportant metiars o the Prise Hinister. In presctiss, however, omse of
the mdersscretariscs usmmlly takes up the paiter with Kardel], Gjilas,
or Tito and reosives an immediate dsclsion. In the majority of casss,
important problems ere thus decided before they are, for appearance azkeo,
roferred to the Prime Mivister, It is my lmpression that limieon between
the Foxvaign Office and the top perty orgens is effected through the vnder-
seovetaries, -

2. Q. Hhat iz the onture of control exerted by the Foreign Office ower tho
Ninistry of Foreign Trado? Is thle & control of the Poreign Office
or of the political ocommicsars In the Poreign Office? Wbo are these
political commimsaves? Hame them,

A. The Poreige 0ffico bas no repressutatives to control or co-ordinate the
activities of the Ministry of Foreige ITrode, nor is theye a payty oon~
trol exereised through pearty wmembers in the Porelgn 0ffiece. Undex~
sscrstaries complaiped repeatedly over this lack of ocemtrol.

3. Q. 1% is sitatod that the Ministry of Finance, the Rindstay of Rellways.

and the Post Offlce deliberatoly ignore the Forelgn 0ffice, Diascuss
this point in further deta’l. Give some specific instances. .
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A. The effort to establiesh and maintain complote control of the vast 25X1A(]

state machinery by the top party organs resulted in a rigld verticai
party control while horizontal control or co-ordination of institutions
on & common level was neglected, This lack of co-ordination between
ingtitutions an the same level can also be asoribed in part to the
peculiar mentality developed in a police state, particularly a Comwunistic
one. A Communist Party member, to whom the mspagement of an instituticn
1s entrugted, is expected to omrry ocut instructions received from a higher
level even though he disepproves of the instructions. He must not
Reriticige” his orders even in the event that thoy are subsecuently
rescinded as "mistakes,” He knows that fallure to comply with instruetions
my result in resoval from office and loss of those special benefits con-

 nected with his position. At the same time, he knows thet advancement and

personal security oome only to thoes who obey unquestioningly. All this
Imowledge breeds oringing deference to supericrs, complete indifference to
equals, and a bullying attitude toward subardinates, . :

Another reason for the lack of co-ordipation on the seme level is the
generel etmosphere of suspicion. Eech person suspscts everyqne else and
therefore takes the wise course of isolating himself and evineing interest
in no business but his own, It is particularly unwise to show interest in
any activities which may be of & confidentinl nature.

Following are instances where governmeni departments have deliberately
iguored the Forelgn 0ffics; thers are poseibly others:

{(a) The Ministry of Railways accepted less coel for reparsiicns than the
Huogarien Government was prepaved to offer to other representatives
of the Yugoslav Government. '

(b) Thbe Post Office sent dslegates to a telecommnication conference without
consulting the Foreign Office.

(¢) The Ministry of Bailways, without notifying the Foreign Office,
negotiated with the Csechoslovakian Government regarding trans-
portation and teriffs. ‘

(d) In matters pertaining to the World Bank, the International Fund, znd
tha appointment of conference delegates, The Ministry of Finnnce
habiZually formulates its own polioies and informs the Foreign 0ffice
only after action has been teken. _
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